
ORGANIZATIONAL 
LEADERSHIP DEVELOPMENT

SELECTION CRITERIA:

• A minimum of two years service at Grant Wood AEA

• Possesses a strong set of professional references: 
 - Immediate supervisor (past or present) 
 - Co-worker/colleague or client 
 - 3rd of candidates choice

• Experiences indicate an attempt to diversify their  
 professional experiences

• Past/current leadership experiences (internal and/or  
 external) demonstrate positive results

• A pledge of commitment to the process and track  
 record, which backs follow-through of commitments

Interested persons must complete the following 
application and submit it along with other requested 
documents by April 1, 2016 to Lisa Wilson, Programs/
Services Administrator.  Additional information regarding 
the Organizational Leadership program is located at 
http://tinyurl.com/z5nofm2

Grant Wood Area Education Agency extends equal opportunities in its employment practices, 
educational programs and services, and does not discriminate on the basis of color, gender, race, 
national origin, religion, creed, age, sexual orientation, gender identity, marital status, disability, veteran 
status or as otherwise prohibited by law. If you believe you or your child has been discriminated 
against or treated unjustly, please contact the Agency’s Equity Coordinator, Maria Cashman, at 
319-399-6847 or 800-332-8488, Grant Wood AEA, 4401 Sixth St SW, Cedar Rapids, IA 52404.

An internal leadership development system 
at Grant Wood AEA ensures purposeful 
development of future leaders throughout the 
Agency.  This program exists to help cultivate 
people for roles and positions of leadership.

For additional information, contact 
Lisa Wilson at lwilson@gwaea.org

ORGANIZATIONAL  
LEADERSHIP STRAND
PURPOSE:  To help prepare people interested in  
future positions of educational leadership.  

The Organizational Strand of the Leadership Development 
Program exists to:

 Develop knowledge and understanding of organizational-
level issues, contexts, and dilemmas.

 Create a foundation built upon systems theory and 
application to equip future leaders with the tools 
necessary to understand and influence  
larger organizations.

 Network future leaders with current leaders.

 Provide opportunities to observe and debrief with 
leaders as they tackle real problems and issues.

“The Organizational Leadership program gave me the 
opportunity to learn more about our agency. I was able to gain 
a broader perspective on how the greater AEA system works. 

Participating in the program allowed me to access professional 
learning and utilize mentoring to help me be a stronger 

professional.  It was a really worthwhile experience.”
- Lynn Tiemann, GWAEA Speech-Language Pathologist

“The Organizational Leadership program afforded me the 
opportunity for meaningful, engaging conversations with 

colleagues from many different backgrounds. I enjoyed the 
book study and the opportunity to select a professional plan 

that targeted growth in an area that I was able to specify. These 
experiences helped improve my leadership skills.” 

- Jill Ries, GWAEA Regional Administrator

“Organizational Leadership provided me the opportunity to learn 
leadership principles and practices in a collaborative environment 

with my colleagues.  I was able to apply my learning in an 
authentic way through a project that aligned with my professional 

and agency goals, which moved my learning to a practice level.  
My learning continues to influence my practice today, and that I 

can lead from any ‘seat’ in a variety of ways!” 
- Kelly Jones, GWAEA School Improvement Consultant


